2.4 assignment instructions
Developing a Strategic Staffing Plan
Introduction and Alignment

In this assignment, you will create a strategic staffing plan that aligns with your strategic business plan.  The strategic staffing plan should include both paid and volunteer workers.  This assignment will assess your application of staffing concepts as you identify human resources needed to operationalize your social services program.
Upon completion of this assignment, you should be able to:
· Describe the skills required to be a successful supervisor.
· Review the human resource information a supervisor must understand to supervise teams.
· Explain the federal regulations for recruiting and using volunteer staff in a non-profit program.
· Explain how to recruit volunteer workers.
· Explain how to incorporate volunteer recruitment into a strategic staffing plan. 
Resources
· Textbook: Management of Human Service Programs
· Video: Strategic Staffing
· File: Strategic Staffing Plan.docx
· File: Budget.xlsx, Personnel tab
Background Information
Staffing is among the most critical functions that contribute to an organization’s business strategies.  Part of creating a social service program is to ensure that you have the staff needed to run the program.  Job functions depend on factors such as the product and/or service provided, the employment sector, and the dynamics of how the organization operates.
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	Watch this Video!

Click on the video icon on the left to watch the Strategic Staffing video. 

Mr. Johnson will help you to identify your staffing needs for your human services program.


Instructions
1. Please view the video, Strategic Staffing. You can also download the Strategic Staffing Transcript.
2. Download the Strategic Staffing Plan template.
3. Use the information you gathered from the 2.2 Discussion to complete the Strategic Staffing Plan template.  This content should align with the strategic business plan for your chosen social services program.  Remember to include both paid and volunteer staff. 
a. Ensure that you identify proper regulations for using volunteer workers based on your location.
4. Download the Budget spreadsheet. 
5. Using the Personnel tab and local agency and demographic information, begin creating your budget spreadsheet for the Personnel section and submit it with your staffing plan.  Obtain job function (personnel) costs from the city, county, or state website where your social services program will be implemented.  You will need to identify the titles and/or functions that will be needed.  Visit other social services websites in your locale to identify job functions and titles for similar programs.  Expenses should include forecasting and recruitment costs.
6. When you’ve completed your assignment, save a copy for yourself and submit a copy to your instructor using the Dropbox by the end of the workshop.
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